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…at the tactical edge
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UCP
DoD, CJCS 
& Services

Information Environment 
Optimized for the Warfighter
Facilitates Force Integration

Access to Required Information 
Anytime & Anywhere creating  Faster 

Decision Cycles

Information & 
Services 

“From the Edge”

GIG 2.0 - Warfighter Focused

Common Policies 
& Standards

Unity of Command

Global Authentication, 
Access Control, 

& Directory Services

Delivers the Information 
Advantage that ensures 
Freedom of Action

Tactical Edge
Joint 
InfrastructureAgility & Versatility of 

the Information Environment
Supports Operational Reach & 

Synergy of the Force
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GIG 2.0 … The Scope
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*Effort is highlighted in the GIG 2.0 CCDIP



101110100010100110111000100110101010010100100100100001

101001010111001010011010010100101000101010010100110101

UNCLAS

UNCLASSIFIED

COCOM Examples

• USTRANSCOM
– Joint Deployment & Distribution Architecture
– Foundation to Move/Sustain the Force
– Intended uses:

• Requirements Management
• Portfolio Management and Capital Planning

and Investment Control (CPIC)
• Strategic Planning and Capability Analysis
• Business Process Management
• Standardization
• Program Support and Guidance

We Are Building Joint Infrastructure Today!

• Joint Information Environment Marianas
– Model for the future of GIG 2.0
– Standard Catalog of Commercial IT Services
– Greatest Potential for Improvement
– Enterprise Services Governance Process
– Early Adopter Installation Guidance
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Change Within the Pentagon

• CJCS … Flatter, faster staff operating at the speed at which                                                       
he needs to make decisions

• Challenges
– Decision Quality to Best Available Information

– “Need to Know” … to “Need to Share”

– Publish and Subscribe Architecture

– 24/7 Senior Leader Access

• Improve Collaboration
– Intellipedia

– BLOGs

– DISA Real Time Collaboration Services

– RSS
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Web 2.0
• The next phase in the evolution of the 
web, new business models, provides for 
user-contributed content

• More open communications, secure 
information sharing, collaboration

• Transforms the web to a platform for 
building applications and sharing data

No Collaboration Collaboration Integrated Collaboration

Web 1.0 Web 2.0 Web 3.0 

Personal websites Blogging

Publishing Participation

Content Mgt System Wikis

Directories Tagging

Mashups

Intelligent Applications

Semantic Web

Web 4.0 
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Web 2.0 is an Element of GIG 2.0 

Unity of Command
Information & Services 

From the Edge
Global Authentication, Access 
Control & Directory Services Joint Infrastructure

Common Policies
& Standards

Web 2.0

GIG 2.0

Information Sharing  - Standardization  - User Centered  - Data Driven - Collaboration  - Mobility  -

The heart 
of Web 2.0

Internet
Stakeholders

Almost all 
Internet

infrastructure 
is owned  by 
the private 

sector

Data is exchanged 
between networks at 
major interconnect 

points IAW 
established Internet 

standards & 
commercial
agreements

Openness is 
what makes 
Web 2.0 & 

the Internet 
work so well

-IETF- ISOC -
- W3C- etc. 

Community
Architecture of participation

Collective Intelligence
User-created content

Technology
Cloud Computing platforms (mashups)

Rich Internet Applications
Social Software

Business Models
Micro-payments
Revenue Sharing

Lon-tail economics
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We need an information 
environment that is flatter, 
faster, collaborative and 
discoverable to deliver relevant 
and timely information to the 
tactical edge.

Final Thoughts

Source: http://www.xkcd.com

“The world hates change, yet it is the only thing that has brought progress.”
– Charles F. Kettering, Founder of Delco

We will leverage Web 2.0 
technologies and beyond to 
achieve the information 
advantage. 
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Questions?

GIG 2.0 Web Site 
https://www.intelink.gov/wiki/Global_Information_Grid_2.0
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